


Introduction

Persia. Oil & Gas Industry
Development Co. was registered
in 2005 with the objective of
participating in the development
of oil & gas sector in compliance
with the highest safety and
environmental standards. Persia
Oil and Gas Industry Development
Company, relying on technical
knowledge, executive capability,
and financial resources, has been
able to become one of the leading
companies in the upstream oil and
gas sector.

We strive to be exceptional and
different by exploring potential and
driving the future in ways that truly
matter to our stakeholders. Over
the years, we have expanded
our services and diversified into
exploration and production, oilfield
services, and midstream sectors.
After two decades of growth and
development, we have established
ourselves today as a leading
private oil and gas company.
We are a premier international
Exploration and Production
(E&P) company specializing in
upstream oil and gas projects.
With a proven track record of
operational excellence, we are
dedicated to advancing the
energy sector through innovative
exploration, efficient production,
and sustainable development
practices.



Our activities

We carry out upstream, midstream
and downstream oil and gas
projects including exploration,
drilling, gas storage, oil and gas
development under EPC and
buyback contracts, contracting
in the oil and gas industries,
procurement and construction of
pipelines and other oil and gas
transmission facilities, construction
and production, installation and
commissioning of oil, gas and,
providing design and engineering
services. Project management of
various oil and gas activities and
joint cooperation and investment.
The details of the activities in the
development of the fields are as
follows:

Why we are different:

* Using advanced technology in
exploration and production

* Increasing oil and gas recovery
with new methods

¢ Integrated reservoir management

e Compliance with environmental

standards

* Optimal design and value
engineering

e Efficient procurement

* Implementation of projects
according to internationa
standards.

* Integration of services

e Financial flexibility

* Reducing project risk

Exploration

Geological and geophysical studies: Using seismic survey
techniques to identify subsurface structures and potential oil and
gas reservoirs.

Exploratory Drilling :Drilling exploration wells to confirm the
presence of oil or gas and estimate reserves.

Reservoir Evaluation: Well data analysis using petrophysical
tools, well testing, coring and reservoir modeling.

Field Development

Drilling production wells:

Drilling vertical, horizontal or multilateral wells to recover oil and
gas resources.

Construction of surface facilities:

Including offshore/onshore platforms, pipelines, primary
processing units (separators) and related infrastructure.
Improved Oil Recovery (IOR)

Enhanced Oil Recovery (EOR)

Production

Managing oil and gas flow using technologies such as Pump
(ESP/SRP) (for low-pressure wells) or Gas Lift.

Production Optimization: Reducing costs and increasing efficiency
with monitoring tools (SCADA)

Field/Reservoir Management:Monitoring reservoir pressure and
behavior to prevent production loss. (WFRM)

EPC

Engineering
* Conceptual design
» Technical-economic feasibility studies
* Initial design of processes and infrastructure
* Basic Design
* Detailed Design
* Preparing engineering drawings (P&ID, PFD, Isometric)
* 3D modeling of facilities

Procurement
* strategic sourcing, contract management and vendor
selection
* |dentify and pre-provision key equipment
e Quality control
* Supervising the construction of equipment in
manufacturing plants

Construction
* Construction of facilities
* Development activities
Installation of mechanical and electrical equipment
* Smart project management
* Modular Construction



Certificate of plans and projects of Persian Oil and Gas
Industry Development Holding



Certificate of plans and projects

North Yaran Oilfield Development Project (Buy-back)

* Persia as the first Iranian contractor which accomplished the buy-back contract for the
development of the North Yaran Qilfield.

* New methods employed for the production from narrow reservoir layers.

* Optimal completion of the project just by 93% of the budget allocated.

* Performing Artificial lift method by installing ESPs in North Yaran Qilfield wells.

Operation and Maintenance of separation units, dehydration systems, gas compression

stations, oil pumping units, power plant, and transmission lines in Yaran Oilfield.

* Maintenance and repair of existing wells.

South Azadegan Oilfield Development Project

* Engineering, and supervision for the drilling and completion of 15 wells in two phases: EPDS

(subsurface drilling) and EPC (surface facilities)

Yaran Oilfield Contract

* Increasing oil production through the use of modern enhanced oil recovery (EOR) and
improved oil recovery (IOR) methods

Kupal Oilfield Contract (Asmari Reservoir)

* To facilitate further development activities, including enhanced oil recovery methods, the
development and operation project was awarded to the POGIDC, which teamed up with an
international partner under an IPC contract



Certificate of plans and projects

Construction and Commissioning of Gas Pressure Boosting
Station in Homa Gas Field

* Construction and commissioning of the Homa gas pressure boosting station, which will have a
capacity of 15 million cubic meters (m3) per day and will be equipped with electric compressors
configured in a 1+3 layout

* Construction and commissioning of a 132 kV power transmission line approximately 52
kilometers long, connecting to the Galleh Dar 132/400 kV substation.

e Construction and commissioning of the 132/11 kV Homa power substation, which will feature
60 MVA transformers

* Building 400 and 132 kV feeders at the Galleh Dar substation by installing 200 MVA
transformers

* Construction and commissioning of a 6-inch condensate pipeline, approximately 61 kilometers
long, leading to the Homa-Shanul (Kheirgoo) Separation Center

* Construction and commissioning of the Varavi gas pressure boosting station, which will have a
capacity of 9 million cubic meters (m3) per day and will be equipped with electric compressors
configured in a 1+2 layout

* Construction and commissioning of a 132 kV power transmission line approximately 8 kilometers
long, connecting to the Khuzi 132/20 kV substation

e Construction and commissioning of the 132/11 kV Varavi power substation, which will feature
25 MVA transformers

* Building two 132 kV feeders at the Khuzi substation

* Construction and commissioning of a 4-inch condensate pipeline, approximately 5 kilometers
long, leading to Parsian Gas Refining Compan

Construction and Commissioning of a Separation Center in Tabnak
Gas Field

* Construction and commissioning of Tabnak Separation Center with a capacity of 40 million
cubic meters (m3) per day.

* Construction and commissioning of a 20 kV power transmission line and changing the existing
single-circuit line to a double-circuit one through the Khuzi 132/20 kV substation.

* Building two new 132 kV feeders at the Khuzi substation.

* Construction and commissioning of an 8-inch condensate pipeline, approximately 21
kilometers long, leading to Parsian Gas Refining Company.

Eram Gas Field Development and a Gas Sweetening Unit

Construction Project
Under Negotiation

* Located 25 km southwest of Khonj County and 200 km south of Shiraz
* With a length of 50 km and an average width of 5 km.
* Producing 20 million m3of gas per day.

* Constructing a sweetening unit with a capacity of 20 million m®of gas per day.

Construction and Commissioning of Gas Compression Station in

Shanul Gas Field
Under Negotiation

e Located in the northeastern part of Alamarvdasht District, Lamerd County, in the southern Fars
province.

e This gas field, along with the Homa, Varavi, and Tabnak gas fields, supplies gas to the Parsian
Gas Refining Company.



ESP Manufacturing Company

e Petro Farazavar Sahel Tadbir Company (PFAST), backed by investments from POGIDC and a
Russian company, started operations in the artificial lift sector in March 2021.

* Inaugurated the country’s largest production line for electric submersible pumps (ESP), aiming
to offer a comprehensive range of artificial lift services.

* Providing the following services through technological cooperation with one of the most
capable Russian technologist, addressing the current and future needs of the Iranian market
and the Middle East

Human Resources

* Persia’s organizational structure integrates knowledge, skills, and expertise to provide outstanding services.
* The combination of experienced and middle-aged staff has significantly contributed to the com pany’s
effectiveness in achieving its goals

Corporate Social Responsibility

The following are among the Group’s public and social services in underprivileged and rural areas:
* Building educational centers like schools and cultural centers like libraries.
* Building hospitals and clinics.
e Carrying out construction and infrastructural projects (e.g. water
supply, road and bridge building, etc.)
» Supporting knowledge-based programs.
» Offering livelihood assistance to the poor.
* Helping those ravaged by flood and earthquake.
* During COVID-19 era, we used all our resources to help all
Iranans in getting face masks as a preventive measure.



Introduction of Arman Construction and Production Engineers
Company

Arman Construction and Production Engineers Company was registered on 2019/02/25 as the

executive arm of Persia Oil and Gas Development Company.

The company’s main activities include implementing oil, gas and petrochemical industry projects

and providing engineering services, procurement, installation, construction, implementation and

commissioning.

Currently, all of the above services are provided for the company’s current project to construct

the Homa and Varavi gas compression station and the Tabnak separation center.

In addition, the contract for the South Azadegan surface-facility project (installation services and

equipment for the well and oil transmission pipelines to the receiving point for 15 South Azade-

gan wells) has been notified to Arman Company.

Arman Company Projects are as follows:

* Drilling and Completion Project for 15 Wells in South Azadegan Field (EPD)

* Construction of Flowlines and Wellhead Facilities for 15 Wells in South Azadegan Field (EPC)

e Construction and Commissioning of Gas Compression Stations in Homa, Varavi and Tabnak
Separation Center Fields (EPCF)

e Construction of Gas Compression Station in Shanoul Gas Field

* Project to Increase Ethane Gas Recovery in 9 South Pars Gas Refineries (EPCF)

* Construction and Completion of 5 Manifold Units and Transmission Pipelines

Introduction of Petro Iranian Karkhe Company

Petro Iranian Karkheh Company was established in April 2019 with the aim of conducting studies
and implementing the Yaran Qil Field Development Plan under the IPC Contract.

In line with this company’s activities, Persia Oil and Gas Industry Development Company, utilizing
the technical knowledge of experts and internal capacity, initiated the necessary measures to
conduct studies on the development of the Yaran oil field, and subsequently a study booklet and
plan for the second phase of the oil field development were prepared, which became the basis
for the IPC contract.

With the commencement of the IPC contract for the Yaran Oil Field Development Project in
October 2022, the company’s agenda includes the development and commissioning of new
sections and equipment, optimizing the current state of the field, and continuing the recovery
from the field.

The current activities of the project simultaneously include conducting basic studies and designs
in some sections, executive and construction and development affairs in some parts, producing
from the Yaran field, and the procurement of equipment, services and industries required for the
development and proper exploitation of the field.



Introduction of PFAST Company

With the investment of Persia Oil and Gas Industry Development Company and a Russian
company, PFAST started its activity in the field of artificial lift in March 2020 and after
eight months, it launched the largest production line of downhole pumps in the country
with the aim of providing a full range of artificial lift services.

This company, through technological cooperation with one of the most capable Russian
technologists, provides the following services in line with the current and future needs of
the Iranian market and the Middle East region:

1- Design and selection of pumps based on well and reservoir specifications

2- Manufacturing and production of downhole pump parts and assemblies

3- Assembly and testing of downhole pump components

4- Field services

5- Troubleshooting (DIFA) and downhole pump repair

6- Smartification of downhole pumps

Introduction of Petro Energy Karkheh Company

Petro Energy Karkheh Exploitation Company operates as a subsidiary of the Persia Oil and

Gas Industry Development Company. The company’s primary activity involves conducting

production-related operations at the Yaran Oil Field, encompassing projects for the operation,

commissioning, repair, and maintenance of:

* Downstream oil and gas processing facilities and equipment

* Oil and gas wells (including technical services, workover, and completion operations)

* Support infrastructure, such as warehouses, access roads, and power transmission towers
with associated equipment

* Production-specific equipment related to wells, facilities, flowlines, and transmission pipelines.



Introduction of Pars Oil Company

Pars Oil Company was formally established on November 22, 1959. As a subsidiary of the Persia
Oil and Gas Industry Development Company, it holds the distinction of being Iran’s first producer
of specialized oils for the aviation and marine industries.

The company serves as a pioneering entity in designing and manufacturing of diverse lubricant
products, relying on modern knowledge and the highly skilled proficiency of its workforce to
achieve the highest levels of performance.

Among its notable accomplishments is the production of approximately 200 distinct product
lines tailored to meet the demands of Iranian industries. These include industrial and automotive
lubricants such as Pars Oil (for gasoline engines), Pars Grease, Pars Oil HD (for heavy diesel
engines), Pars Duc (textile industry-specific lubricants), and Pars Gear Oil.

Introduction of Petro Iranian Koupal Company

Petro Iranian Koupal Company was formally established in 2023 under an Iran Petroleum Contract
(IPC) framework, with the objective of undertaking comprehensive studies and executing the
Koupal Oil Field development plan in collaboration with an international partner.

With the commencement of the IPC contract, the company’s agenda includes development,
commissioning of new equipment to optimize the current state of the field, and continued
production from the field (including 62 wells).

Current activities of the plan also include conducting studies, basic designs in administrative
affairs, procurement and services, and establishing the required industries for the development
and proper exploitation of the Koupal field.

Introduction of Petro Faravaresh Koupal Company

Petro Faravaresh Koupal Company operates as a subsidiary of the Persia Oil and Gas Industry
Development Company. The company’s principal activities and projects focus on production from
the Koupal oil field including operation, commissioning, repair and maintenance of all oil and gas
processing equipment, storages, access roads, all equipment related to production from wells,
facilities and oil and gas transmission pipelines.






